CRAWFORD
TECH

Crawford County Career & Technical Center

REGULAR MEETING - MAY 15, 2024

I,

III.

V.

CALL TO ORDER
Members in attendance: Tim McQuiston, Holly Chatman, John Burnham, David Valesky,
Maonica Hargenrater, Ryan Klink, Bob Johnston, Brian Custard

Members absent: Kevin Merritt

Others in attendance: Mike Costa, Jackie Dutchcot, Kevin Sprong, Heather Harrington, Jen
Galdon, Ron Irwin, Matthew Barnes, Zephaniah Chatman

The regular meeting of the Joint Operating Committee of Crawford Tech was called to order
by Vice Chairperson McQuiston at 6:30 p.m.

PRESENTATION-RABE
Ron Irwin, Crawford Centrai Board Member, spoke about Bio-Mass options,

APPROVAL OF AGENDA

Motion: Ms. Chatman
Second: Mr, Klink

Roll Call

Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. johnston Yes Mr. Merritt Absent
Mr, Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried
APPROVAL OF REGULAR MEETING MINUTES

Motion: Myr. Custard
Second: Ms. Chatman

RESOLVED, the Crawford Tech JOC approve and accept the Regular Meeting Minutes of
April 17, 2024.

Roli Call

Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried

FINANCIAL (see addenda)
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Motion: Mr. Burnham
Second: Mr. Custard

RESOLVED, the Crawford Tech JOC approve and accept the following financial items:

A. Expenditures - General Fund bills for April and May totaling
$634,852.93 and Student Activity Funds totaling $3,198.52, as presented to the JOC
members prior to the meeting for review.

A copy of the listing to be made part of the minutes of this meeting,

B. Reports for May as presented:

1. Treasurer's Report

2. Activities Report - 2023-2024 school year

3. Shop Report

4. Enrollment Report (information only)
Roll Call
Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried

COMMUNICATION -
¢ Meadville Tribune: Firing Up The Crowd For A good Cause
e Meadville Tribune: MMC To Start Institute For Healthcare Professionals
e Meadville Tribune: Meadville Woman’s Club Scholarship
e Meadville Tribune: Working For A Living
¢ Meadville Tribune: Mental Health
o Meadville Tribune: Crawford Central Votes
» Meadville Tribune: Crawford Tech Purchase of Former Auto Repair Shop Postponed
¢ Meadville Tribune: Thumbs Up
» Crawford Tech: May Newsletter

OLD BUSINESS

EXECUTIVE SESSION - An Executive Session was held at 7:10 p.m for Personnel Matters,
reconvened at 7:20 p.m.

NEW BUSINESS
Personnel

Motion: Mr. Klink
Second: Mr. Burnham

RESOLVED, the Crawford Tech JOC approve the following personnel items:
1. Rebecca Parker, retirement effective 9/3/2024, with regret.

2. Tamera Vukus, resignation effective 5/3/2024.

3. Denise Gable, resignation effective 5/3/2024.



JOC Minutes - May 15, 2024
Page 3

4. Lindsay Graff, Family Medical Leave Absence for up to 12 weeks.
5. Tamera Vukus, Substitute Practical Nursing Instructor, at the approved substitute
rate, with no fringe benefits,
6. Beverly Barkickman, Substitute Custodian/Instructor/Instructional Aide, at the
approved substitute rates, with no fringe benefits.
7. Leonore Ransom, Custodian, pending all required paperwork, at entry level,
$16.80 per hour, of the approved negotiated contract for the 2023-2024 school year
plus fringe benefits. Ms. Ransom’s start date will be approximately June 3, 2024.
8. William Ransom, Maintenance/Custodian, pending all required paperwork, at
entry level, $19.80 per hour, of the approved negotiated contract for the 2023-2024
school year plus fringe benefits. Mr. Ransom’s start date will be approximately June

3,2024.
Roll Call
Mr. Burnham Yes Ms. Hargenrater Yes Mr, McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried
Travel

Motion : Ms. Chatman
Second : Mr. Burnham

RESOLVED, the Crawford Tech JOC approve the following travel items:

1. Kevin Sprong and Mike Costa, PACTA Leadership, State College, 7/23-25/2024.
The cost to the JOC for travel, lodging, registration, and food is approximately
$1,882.

2. Tina Craft and Jessica Davis with two Veterinary Science students, FFA State
Convention, State College, PA, 6/11-13/2024. The cost to the JOC for lodging, gas, an
parking is approximately $580. The cost to the FFA Activity fund for lodging is

approximately $420.
Roll Call
Mr. Burnham Yes Ms, Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried
Appointments

Mation: Ms. Hargenrater
Second: Mr. Klink

RESOLVED, the Crawford Tech JOC approve the following appointments:
1. Depository - Erie Bank for 2024-2025,
2. Treasurer - Denise Bell, Confidential Secretary, for 2024-2025.

3. Solicitor - Quinn Law Firm for the 2024-2025 school year at a general rate of
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$125.00 per hour, $150.00 per hour for special education, litigation and
employment matters.

4. Chief School Administrator - Dr. Jennifer Galdon, Crawford Central School
District Superintendent, for a two-year term (July 1, 2024 through June 30, 2026)

Roll Call

Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent
Mr, Custard Yes Mr. Klink Yes Mr., Valesky Yes

Motion Carried
Surplus Items

Motion ; Mr. Johnston
Second: Mr. Custard

RESOLVED, the Crawford Tech JOC approve the list of surplus items to he disposed
of, pending review of the items for possible use by the three sending school districts.

Roll Call

Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr, Merritt Absent
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried
Cyber/Charter School Tuition

Motion: Ms. Chatman
Second: Mr, Burnham

RESOLVED, the Crawford Tech JOC approve that sending schools be charged tuition
in the amount of $14,054.00 per Cyber/Charter student attending the Crawford
Tech for the 2024-2025 year.

Roll Cali

Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried
Natural Gas Rate

Motion: Mr. Burnham
Second: Ms. Hargenrater

RESOLVED, the Crawford Tech JOC give authority to the Business Manager to lock in
the natural gas rate,
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Roll Call
Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent
Mr. Custard Yes Mr. Klinlk Yes Mr. Valesky Yes

Motion Carried
Health Technician MOU

Motion: Mr. Burnham
Second: Ms. Chatman

RESOLVED, the Crawford Tech JOC approve the Health Technician Memorandum of
Understanding between Crawford Tech and Crawford Tech Education Support

Professionals.
Roll Call
Mr. Burnham Yes Ms. Hargenrater Yes Mr, McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried
H. Integrity Bid Specifications

Motion: Ms. Chatman
Second: Ms. Hargenrater

RESOLVED, the Crawford Tech JOC give authority to the Director to coordinate with
Porter Consulting or similar firm to create bid specification for the Integrity Auto

property.
Roll Call
Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent;
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried
L. Supplemental Equipment Grant

Motion: Mr. Burnham
Second: Mr. Custard

RESOLVED, the Crawford Tech JOC accept the Supplemental Equipment Grant in the
amount of $105,434.57 to be used for the Health Occupations, HVAC, Carpentry,
Sports Medicine, and Veterinary Sciences programs.

Roll Call

Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr, Merritt Absent
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried
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J- Land Donation

Motion: Mr. Johnston
Second: Mr, Burnham

RESOLVED, the Crawford Tech JOC indicate its interest in acquiring the parcel of
real estate identified as Crawford County Assessment Number 3210-020 by
donation from the Estate of Annabelle Shearer and to authorize the Administration
and Solicitor to proceed to complete the transfer of the property.

Roll Call

Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr. Merritt Absent
Mr. Custard Yes Mr, Klink Yes Mr, Valesky Yes

Motion Carried
K. Policy Review

Motion: Ms. Chatman
Second: Ms. Hargenrater

RESOLVED, the Crawford Tech JOC approve the following Policy Manual Review:

*Policy 249 Bullying/Cyberbullying

Roll Call

Mr. Burnham Yes Ms. Hargenrater Yes Mr. McQuiston Yes
Ms. Chatman Yes Mr. Johnston Yes Mr, Merritt Absent
Mr. Custard Yes Mr. Klink Yes Mr. Valesky Yes

Motion Carried

DIRECTOR'’S REPORT
SUPERINTENDENTS' COMMENTS

JOC MEMBERS’ COMMENTS/QUESTIONS
NEXT MEETING - June 19, 2024
ADJOURNMENT

The meeting adjourned on a motion by Mr. Johnston, Seconded by Mr. Custard at 7:42 p.m.
All in favor.,
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Iacqqelynn Dutchcot
Business Manager/Board Secretary



