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REGULAR MEETING - AUGUST 21, 2024
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IV.

CALL TO ORDER
Members in attendance: Tim McQuiston, John Burnham, Bob Johnston, Brian Custard, Kevin
Merritt

Members absent: David Valesky, Monica Hargenrater, Ryan Klink

Others in attendance: Mike Costa, Kevin Sprong, Ryan Smith, Heather Harrington, Jen
Galdon, Shawn Ford, Jarrin Sperry

The regular meeting of the Joint Operating Committee of Crawford Tech was called to order
by Chairperson Merritt at 6:30 p.m.

APPROVAL OF AGENDA

Motion: Mr. Johnston
Second: Mr. Burnham

Roll Call

Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes

Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried
APPROVAL OF REGULAR MEETING MINUTES

Motion: Mr. Custard
Second: Mr. McQuiston

RESOLVED, the Crawford Tech JOC approve and accept the Regular Meeting Minutes of
June 19, 2024.

Roll Call

Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes

Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried
FINANCIAL (see addenda)

Motion: Mr. Johnston
Second: Mr. Custard
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RESOLVED, the Crawford Tech JOC approve and accept the following financial items:

A. Expenditures - General Fund bills for June, July, and August totaling
$1,697,682.46 and Student Activity Funds totaling $786.12, as presented to the JOC
members prior to the meeting for review.

A copy of the listing to be made part of the minutes of this meeting.

B. Reports for August as presented:
1. Treasurer's Report
2. Activities Report - 2024-2025 school year
3. Shop Report
4, Enrollment Report (information only)
Roll Call
Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes
Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried

COMMUNICATION -
e Meadville Tribune: Meadville-Themed Bike Racks Make Their Debut

OLD BUSINESS

EXECUTIVE SESSION - An Executive Session was held at 6:33 p.m. for Personnel Matters
and Contract Negotiations, reconvened at 6:50 p.m.

NEW BUSINESS
Personnel

Motion: Mr. Burnham
Second: Mr.Johnston

RESOLVED, the Crawford Tech JOC approve the following personnel items:

1. Ardis Kliber, Part-Time Instructional Aide, for the 2024-2025 school year, at the
rate of $17.40 per hour, with no fringe benefits.

2. Day to Day Substitute list for 2024-2025 school year as presented.

3. Adult Education Instructor list for 2024-2025 school year as presented.

4. Nick Garcia, Auto Collision Instructor, pending all required paperwork,
Emergency Step ($51,606.) of the approved negotiated contract for the 2024-2025
school year, plus fringe benefits. Mr. Garcia’s start date will be September 6, 2024.

Motion to amend: Mr. Custard
Second: Mr. Johnston

Amended Motion:
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RESOLVED, the Crawford Tech JOC approve the following personnel items:

1. Ardis Kliber, Part-Time Instructional Aide, for the 2024-2025 school year, at the
rate of $17.40 per hour, with no fringe benefits.

2. Day to Day Substitute list for 2024-2025 school year as presented.

3. Adult Education Instructor list for 2024-2025 school year as presented.
4. Nick Garcia, Auto Collision Instructor, pending all required paperwork, at pro-
rated, Emergency Step ($51,606.) of the approved negotiated contract for the 2024-
2025 school year, plus fringe benefits. Mr. Garcia’s start date will be September 6,

2024.
Roll Call
Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes
Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried
Travel

Motion : Mr. McQuiston
Second : Mr. Burnham

RESOLVED, the Crawford Tech JOC approve the following travel items:

1. Kristen Deets and Stacey Sabruno with 14 students on a Cosmetology Field Trip
to Columbus, OH, 9/30/2024. The cost to the program for school bus, registration,
and substitute is approximately $2,709.

2. Bonnie Stein and Tina Craft, Cooperative Education Conference, State College,
10/17-18/24. The cost to the JOC for travel, lodging, registration, and food is
approximately $850.

3. Kevin Sprong, PACTA Officers’ Retreat, State College, PA, 9/12-13/2024. The cost
to the JOC for travel, lodging, and food is approximately $496.

Roll Call

Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes

Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried
Technical Assistance Program MOU

Motion : Mr. McQuiston
Second : Mr. Johnston

RESOLVED, the Crawford Tech JOC approve the 2024-2025 Technology Assistance
Program Memorandum of Understanding as presented.

Roll Call

Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes

Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried
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Board Resolution- Land Donation
Motion: Mr. Burnham
Second: Mr. Custard
RESOLVED, the Crawford Tech JOC approve the land donation resolution as
presented.
Roll Call
Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes
Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried

Adult Education Schedule
Motion: Mr. Burnham
Second: Mr. McQuiston
RESOLVED, the Crawford Tech JOC approve the Adult Evening Program schedule for
Fall 2024 as presented. Also, the approval of additional classes to be added based
on need.
Roll Call
Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes
Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried

Perkins Funding - Local Plan
Motion: Mr. Burnham
Second: Mr. McQuiston
RESOLVED, the Crawford Tech JOC approve the following elements of the Perkins
Local Plan in the amount of $169,369. for the 2024-2025 year:
1. Special Populations Coordinator (Partially funded through Perkins) -
Gary Decker $74,969.
2. Instructional Aides(Partially funded through Perkins) - Cindy Harry
($18.90/hour); Stacey Sabruno, Paula Loveless, and Alice Williams
($17.65) - 1358 hours
Roll Call
Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes
Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried
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Policies- First Reading

RESOLVED, the Crawford Tech JOC approve the first reading of the following
Policies:

103.1 Non-discrimination-Qualified Students with Disabilities
113.1 Discipline of Students with Disabilities

218 Student Discipline

218.1 Weapons

218.2 Terroristic Threats

222 Tobacco-Pupils

227 Controlled Substances/Paraphernalia-Pupils

323 Tobacco-Employees

351 Drug and Substance Abuse-Employees

10. 610 Purchases Subject to Bid/Quotation

11. 611 Purchases Budgeted

12. 801 Public Records

13. 805.1 Relations with Law Enforcement Agencies

14. 904 Public Attendance at Center Events

=i ok ol ol

Report of Goals 2023-2024
Goals 2024-2025

Motion: Mr. Johnston
Second: Mr. Burnham

RESOLVED, the Crawford Tech JOC approve the Goals for the 2024-2025 school year
as presented.

Roll Call

Mr. Burnham Yes Ms. Hargenrater Absent Mr. McQuiston _Yes
Mr. Johnston Yes Mr. Merritt Yes

Mr. Custard Yes Mr. Klink Absent Mr. Valesky Absent

Motion Carried

DIRECTOR’S REPORT
SUPERINTENDENTS’ COMMENTS

JOC MEMBERS’ COMMENTS/QUESTIONS
NEXT MEETING - September 18, 2024
ADJOURNMENT

The meeting adjourned on a motion by Mr. Johnston, Seconded by Mr. Burnham at 7:58

p.m. All in favor.
f/"““ i J./

Ryan Smith
Business Manager/Board Secretary







