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Weather
Today: Drizzle/breezy, 42 
This evening: Wet snow, 35
Tomorrow: Mostly cloudy, 38
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Deaths
n Herbert T. Giles, 91, 

Linesville
n David Roger Lesher, 

Sr., North Port, Fla.
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By Eric Scicchitano
ERICS@CNHINEWS.COM

HARRISBURG — The performance of 
Pennsylvania’s network of Area Agencies on 
Aging will be tracked with results posted on-
line for public review as part of a new evalu-
ation initiative from the Department of Aging 
scheduled to launch next month.

The findings for the initial four agencies as 
measured within the Comprehensive Agency 
Performance Evaluation, or CAPE, will be 
posted in April within the department’s sec-
tion of pa.gov. CAPE reviews will incremen-
tally expand to all 52 local agencies, which 
cover all 67 counties, as they’re performed 
and completed.

CAPE was under development shortly af-
ter the Shapiro administration took charge in 
Harrisburg two years ago. Intended to enhance 
transparency and accountability, the initiative 
began as a pilot program in 2024 before ex-
panding toward full implementation this year.

“The CAPE uses objective performance 
measures,” Jonathan Bowman, acting deputy 
secretary, Department of Aging, told mem-
bers of the House Aging & Older Adult Ser-
vices Committee last week. “It moves away 
from the ‘I thinks,’ and ‘I feel’ or ‘it appears.’ 
It uses objective performance measures rely-
ing on subject matter experts.”

Aging Secretary Jason Kavulich said the 
old system failed, in part, because it was frag-
mented and influenced by the subjectivity of 
individual monitors rather than measuring 
compliance directly based on federal and 
state laws and policies. Performance reviews 
were inconsistent and led to poor results.

The new system, hea dded, is a compre-
hensive approach. It incorporates a set sched-
ule for on-site reviews, technical assistance 
to help agencies achieve or remain in com-
pliance and an established timeline for the 
county-level agencies to respond to findings 
during a continuous monitoring period.

“Compliance is a minimal standard. It’s a 
pass/fail. If you just get to compliance that 
means you’re just good enough, it doesn’t mean 
you’re doing good work,” Kavulich told law-
makers Tuesday. “We have moved away from 
that. We are focused on individual measures and 
categories so that we can say, ‘in this area you’re 
excelling, in this area you could improve.’”

Pa. unveils 
CAPE system to 
monitor work 

of Area Agencies 
on Aging

By Mike Crowley
MEADVILLE TRIBUNE

Two stackable metal crates, 
three Crawford Tech students, 
six hours, and more than enough 
welding to fill the time.

The setting was the welding 
shop at Pennsylvania College of 
Technology in Williamsport as 
11 teams from across the state 
waged a battle of welding skills 
to determine the gold medal win-
ners in the welding fabrication 
event for the 2025 SkillsUSA 
Pennsylvania Leadership and 
Skills Conference

“They were running out 
of time — that was how the 
project was designed, to basi-
cally not get it finished,” said 
Crawford Tech welding teacher 
Brad Custead, who attended the 
competition along Evan Mout-
sos, the school’s other welding 
teacher. “They actually looked 
ahead at the rubric and saw 
what was worth more points. ... 
It just tells you what they were 
thinking out there, and they had 
no guidance from us because 
we weren’t allowed to talk to 
them for seven hours.”

“They were thinking on their 
feet, so that was good,” Mout-
sos agreed as the two welding 
instructors paused during their 
afternoon class last week to talk 
about the team made up of three 

of their top students: Maplewood 
Junior-Senior high junior Dylan 
Dewey and Saegertown Ju-
nior-Senior High seniors Cayden 
Joliet and Bailey Hyden.

The trio’s talent for welding 
under pressure earned them a 
first-place finish, the gold medals 
that came with it, and the chance 
to compete against the best high 
school welders in the nation at 

the SkillsUSA Championships, 
which take place in Atlanta in 
late June.

The team becomes the third 
group of Crawford Tech weld-
ers to win top honors in the state 
over the past 15 years, according 
to Custead.

To do it, they had to focus 
on teamwork and disregard the 
stressful nature of the environ-

ment. The camaraderie among 
the classmates was clear to see 
as they interrupted and finished 
each other’s sentences, recalling 
their state of mind during the 
competition.

“Other people are welding, 
other people are assembling their 
stuff all around you,” Hyden said 

SKILLS
Putting their

to the

TEST
Crawford Tech welding students light up state competition

SHANNON ROAE/Meadville Tribune photos
Crawford Tech students Dylan Dewey (from left), Kayden Joliet and Bailey Hyden add to a project during class recently. 
ABOVE: Joliet holds a tungsten inert gas welder as he explains his part in building a material crate during the 2025 
SkillsUSA Pennsylvania Leadership and Skills Conference.

Monday Spotlight: On the Job

By Jean Shanley
SPECIAL TO THE TRIBUNE

Julie Haemer-Scott, who 
has been a professional pho-

tographer for 32 years, de-
scribes her occupation as a 
“wonderful job.”

“I can’t believe I get to do 
this every day,” she said, add-

ing, “I feel lucky.”
She has seen the job evolve 

from using film and a dark-
room to the digital camera 
and computer used today.

Her job, though, entails 
much more than snapping a 
picture.

Every day is different. The 
work includes setting up ap-

pointments with potential 
clients and meeting them to 
discuss options to editing all 

Photographer Julie Haemer-Scott keeps the ‘focus’ on clients

By Min Xian
SPOTLIGHT PA

STATE COLLEGE 
— The Shapiro admin-
istration expects some 
Pennsylvania munic-
ipalities to become so 
financially distressed 
they could require state 
assistance as billions in 

federal stimulus dollars dry up.

Will end of fed 
relief push some 

Pa. municipalities 
off financial cliff?

ASSOCIATED PRESS

WELCH, W.Va. — Veronica Tay-
lor doesn’t know how to turn on a 
computer, let alone use the internet.

The 73-year-old can’t drive 
and is mostly housebound in her 
mountainous and remote West 
Virginia community, where a sim-
ple trip to the grocery store can 
take an hour by car.

New requirements that Social 
Security recipients access key ben-
efits online or in person at a field 
office, rather than on the phone, 
would be nearly impossible to meet 

New Social Security requirements pose 
barriers to some rural communities

Associated Press
Mary Weaver (right) and Veronia Taylor get into a van as they leave the McDowell 
County Commission on Aging Senior Center in Welch, W.Va., on Thursday.
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DEAR ABBY: I’m 29, 
and my boyfriend is 36. 
We met on a dating site 
and were together for three 
years. He broke up with me 
two months ago because he 
didn’t think he could marry 
me. (We weren’t engaged.) 
He says I’m the love of 
his life, soulmate and his 
dream come true, and I feel 
the same, but he has com-
mitment issues.

When I met him, I was 
in the process of getting di-
vorced and ending an abu-
sive marriage. He was the 
best boyfriend, and, to us, 
our relationship was perfect. 
But his commitment issues 
gave him doubt that I’m the 
one he’s supposed to be with.

I truly believe that God 
put him in my life. Some-
thing told me he was The 
One. How can I get him to 
see that we are meant to be 
and not to give up on the best 
relationship both of us have 
ever had? — TRUE SOUL-
MATE IN GEORGIA

DEAR SOULMATE: I 
love your sales pitch, but the 
person who has to buy it is 
him, and he’s not in the mar-
ket for a permanent attach-
ment. Believe me, I sympa-
thize, but BOTH partners 
have to believe the other is 

“The One,” and the urge to 
commit appears to be defi-
nitely one-sided here.

Remember, you met this 
man as you were getting out 
of an abusive relationship. 
He was kind; you pounced. It 
would be interesting to know 
if you received any kind of 
counseling after that prior 
relationship, because you 
may need some now to make 
sure you don’t repeat an un-
healthy pattern.

DEAR ABBY: I was for-
tunate to learn an uncommon 
hobby from my grandmother. 
Because I am the only grand-
child who continued the 
hobby, I inherited her tools. 
I mainly keep in touch with 
my extended family (aunts, 
uncles, cousins) through so-
cial media, and, because of 
that, I post my work from 
time to time. They have ex-
pressed happiness that some-
one is continuing the hobby, 
so I want to continue sharing.

My problem is that sev-
eral friends constantly nag 
me to sell them my items. I 
work full time, have a large 
family and volunteer at my 
kids’ schools, so I have little 
time to devote to my hobby. 
Each item takes many hours 
to complete, and I don’t want 
to sell them. Also, if I priced 

them appropriately for the 
time it takes to produce, the 
items would be costly.

I have told these friends re-
peatedly that I do this purely 
as a hobby, yet they continue 
to bombard my posts with 
demands that I sell to them. 
I don’t want to “unfriend” 
these people. They are my 
friends and in other respects 
are wonderful. How can I get 
my message across to them? 
— CRAFTY IN PENN-
SYLVANIA

DEAR CRAFTY: Tell 
your friends you are compli-
mented that they would like 
to buy your creations, but 
after spending the amount of 
time you do creating them, 
they become like your “chil-
dren.” Point out that you 
would no more sell them than 
one of your kids, and they are 
not AND NEVER WILL BE 
for sale. Say it with a smile, 
or a smile emoji. But do not 
relent. If the requests keep 
coming, limit with whom 
you share these images (i.e., 
only relatives).

Dear Abby is written by 
Abigail Van Buren, also 
known as Jeanne Phillips, 
and was founded by her 
mother, Pauline Phillips. 
Contact Dear Abby at Dear-
Abby.com or P.O. Box 69440, 

Los Angeles, CA 90069.
For an excellent guide to 

becoming a better conversa-
tionalist and a more sociable 
person, order “How to Be 
Popular.” Send your name 
and mailing address, plus 

check or money order for $8 
(U.S. funds) to: Dear Abby, 
Popularity Booklet, P.O. 
Box 447, Mount Morris, IL 
61054-0447. 

—Andrews McMeel 
Syndication

SUNDAY LOTTERIES
PENNSYLVANIA
• Pick 2 day: 6-9, Wild: 6
• Pick 3 day: 7-7-1, Wild: 6
• Pick 4 day: 5-1-4-6, Wild: 6
• Pick 5 day: 8-6-8-5-7, Wild: 6
• Pick 2 night: 8-4, Wild: 5
• Pick 3 night: 1-9-7, Wild: 5
• Pick 4 night: 0-9-0-5, Wild: 5
• Pick 5 night: 6-4-6-9-5, Wild: 5
• Cash 5: 10-23-36-37-40
• Match 6: 3-4-22-33-34-48º
• Treasure Hunt: 1-7-14-18-29
• Powerball: 6-7-25-46-57
• Power Ball: 12
• Power Play: 3

OHIO
• Pick 3 day: 8-1-7
• Pick 4 day: 2-5-9-3
• Pick 5 day: 9-4-9-3-9 
• Pick 3 night: 5-1-3
• Pick 4 night: 0-8-7-6
• Pick 5 night: 2-1-6-2-7
• Rolling Cash 5: 3-4-14-20-33

SATURDAY LOTTERIES
PENNSYLVANIA
• Pick 2 day: 3-5, Wild: 8
• Pick 3 day: 6-5-8, Wild: 8
• Pick 4 day: 1-7-6-6, Wild: 8
• Pick 5 day: 3-5-9-0-9, Wild: 8
• Pick 2 night: 3-2, Wild: 5
• Pick 3 night: 2-3-8, Wild: 5
• Pick 4 night: 0-3-1-9, Wild: 5
• Pick 5 night: 4-9-9-6-0, Wild: 5
• Cash 5: 4-20-29-31-36
• Match 6: 2-5-7-29-36-40
• Treasure Hunt: 6-14-18-20-28

OHIO
• Pick 3 day: 1-5-1
• Pick 4 day: 9-9-8-9
• Pick 5 day: 6-6-7-8-7
• Pick 3 night: 4-3-5
• Pick 4 night: 8-2-0-6
• Pick 5 night: 5-1-9-8-6
• Rolling Cash 5: 2-16-24-30-39
• Mega Millions: 15-22-31-52-57
• Mega Ball: 2
• Megaplier: 3
• Since Mega Millions numbers 
are drawn after the Meadville 
Tribune deadline, numbers shown 
are from Friday’s drawing.

BRIDGEDEAR ABBY

Woman hopes to convince 
ex-boyfriend that she’s ‘the one’ BY PHILLIP ALDER

Erma Bombeck said, “My 
theory on housework is, if 
the item doesn’t multiply, 
smell, catch fire or block the 
refrigerator door, let it be. No 
one else cares. Why should 
you?”

At the bridge table, if 
someone makes a smelly 
play, even if the cards do 
not instantly catch fire, you 
should care. Try to work 
out what is happening and 
what you can do to stop 
your opponent’s score from 
multiplying.

In this deal, South is in 
three no-trump. West leads 
the spade nine. How should 
East plan the defense?

North was right to jump 
to three no-trump. With 
no singleton or void and 
insufficient points to think 
about a slam, just go for the 
nine-trick game.

South starts with eight 
top tricks: three spades and 
five clubs. He needs to get 
a heart trick, but if the oppo-
nents take their heart ace 
and shift to diamonds, they 
might be able to take four 
tricks there for down one.

Declarer’s best shot is 

to win the first trick with his 
spade king, cross to the 
dummy, and call for a heart.

If East is napping and 
plays low, South gains his 
ninth winner and can claim.

However, East should 
notice things are looking bad 
for his side. The spade-nine 
lead was top of nothing, 
marking declarer with the 
three high spades. Given 
dummy’s club winners, he 
is almost home. South is 
surely trying to sneak his 
ninth trick.

East must dive in with 
his heart ace and shift to 
the diamond two. Here, 
that works perfectly for the 
defense.

– United Features
Syndicate

Realizing the roses 
are malodorous

as the team members ducked 
out of the shop, where class-
mates were welding and two 
generators located just out-
side were roaring, to a near-
by equipment room. “Judges 
are walking around, telling us 
how much time we have left 
periodically because there’s 
no clocks and no phones al-
lowed. So you’re just left to 
time manage by yourself until 
the judge comes back around 
and tells you how much time 
you’ve got — ‘90 minutes 
left,’ ‘30 minutes left.’”

“The biggest thing was 
keeping focused on what 
we had to do,” said Dewey, 
the youngest member of the 
team, who followed up the 
win by starting his coopera-
tive education position with 
Apple Shamrock Dairy Farm 
in Townville last week.

While their goal in fabricat-
ing the two material storage 
baskets was to ensure the var-
ious welds held the assembly 

together tightly, the team’s se-
cret in dealing with the stress 
was keeping things loose.

“We like to joke around a 
lot,” said Joliet, who works at 
Switch-N-Go in Saegertown 
through the school’s co-op 
program.

It also helped that other groups 
were in the same situation.

“Especially when the teams 
around you struggle, it can 
almost lighten the mood be-
cause it lets you know that 
you’re doing well by not ar-

guing with your team or noth-
ing like that,” Hyden said.

The project was designed 
to test a variety of welding 
skills and required the team 
members to perform both 
shielded metal and gas metal 
welds, along with oxy-fu-
el cuts, plasma cuts, layout 
skills, drill holes, and use of a 
portable band saw.

Particularly tedious were 
the extensive tungsten inert 
gas welds required to assem-
ble the crates. Joliet took 

lead on the TIG welds, hav-
ing taken first place and the 
$2,500 worth of tools that 
came with it last month at 
the Komatsu Manufacturing 
Skills Kompetition at Ve-
nango Technology Center.

In preparing for the Skill-
sUSA event, Dewey, Hyden 
and Joliet received plans 
for the crates they would be 
building about three weeks 
before the March 11 event, 
allowing them time to prac-
tice the work needed to create 

3-by-3-by-2-foot containers. 
To keep them on their feet, 
final instructions, with addi-
tional details and even some 
changes, were be provided on 
the day of the competition.

Originally scheduled for 
five and a half hours, the con-
test was extended to allow 
teams time to complete their 
projects. As the time warnings 
grew smaller and smaller, the 
team started to gain a bit of 
confidence.

“When the judges came 

around, they told us we were 
doing a great job,” Dewey 
recalled. “He said we were 
putting on a clinic. It kind of 
got us — ”

“Hyped,” Hyden said.
“ — excited,” Dewey con-

cluded.
There was still time to 

sweat when the winners were 
revealed, however. The top 
three teams were called up 
and then made to wait as third 
place was announced first in 
what Dewey described as per-
haps the most nerve wracking 
moment of the event.

The winner soon became 
clear, however.

“Once they didn’t call us 
for second — and we knew 
what second’s project looked 
like,” Hyden added, “and then 
they called us in first.”

“Once they said our name,” 
Dewey said, “it was like —”

“Hallelujah,” Hyden said.
“— a big relief,” Dewey 

finished.

Mike Crowley can be 
reached at (814) 724-6370 or 
by email at mcrowley@mead-
villetribune.com.

Skills
Continued from Page a1

SHANNON ROAE/Meadville Tribune photos
Students (from left) Kayden Joliet, a senior at Saegertown High School; Bailey Hyden, a senior at Saegertown High School; and Dylan Dewey, a junior 
at Maplewood High School, are members of the first-place Crawford Tech welding team that won at the 2025 SkillsUSA Pennsylvania Leadership 
and Skills Conference.

“This helps us provide a 
roadmap to an Area Agency 
on Aging to show them what 
they need to do better, to 
provide better technical as-
sistance and training to them 
so that they can perform bet-

ter,” he said.
Area Agencies on Aging 

are known to operate com-
munity centers for senior 
citizens but provide services 
far beyond that — home-de-
livered and congregate 
meals, prescription support, 
caregiver support, health 
and wellness services, per-
sonal assistance, counseling 
for Medicare enrollment, 

elder abuse prevention and 
more.

The commonwealth allo-
cated $343 million to operate 
the local agencies this year. 
In 2025-26, Gov. Josh Sha-
piro requested an additional 
$20 million to strengthen and 
stabilize the network plus an-
other $2 million to bolster net-
work oversight.

Under CAPE, program 

monitoring will be for Older 
Adults Protective Services, 
Caregiver Support Program 
Services and OPTIONS Pro-
gram Services, a program to 
aid independent living.

The Department of Aging 
raised the threshold for per-
formance measures within 
each category to strengthen 
AAA performance — 25 
measures for Older Adult 

Protective Services, for ex-
ample, and 36 measures for 
OPTIONS.

Any agency failing to 
achieve compliance must cre-
ate a Performance Improve-
ment Plan, a new system for 
continued monitoring across 
18 months rather than what 
had been in place, a corrective 
action plan with a year-end 
review.

“We’re not out there once 
a year looking at them, we’re 
talking with them once a 
month,” Kavulich said.

The public information to 
be posted online will include 
data points along with a writ-
ten narrative.

“We want to make an effort 
to explain what these results 
mean for the general public,” 
Bowman said.

CAPE
Continued from Page a1

State and local governments re-
ceived unprecedented federal aid 
during the COVID-19 pandemic to 
cope with its impact on public health 
and the economy. The funding ex-
tended a lifeline to recipients during 
the emergency, as many spent their 
allocations to fill revenue gaps, but 
that help is now going away.

The state Department of Commu-
nity and Economic Development 
(DCED) has asked the Legislature 
to approve a $10 million increase 
to the special state fund that aids 
local governments facing severe 
economic hardships in its proposed 
budget for the 2025-26 fiscal year. 
The increase accounts for about 2.3 
percent of Gov. Josh Shapiro’s $430 
million pitch to fund the agency.

While one expert says that isn’t 
enough funding, some stakeholders 
question whether the money would 
be better spent addressing the needs 
of municipal governments before 
they become distressed.

Under the Municipalities Finan-
cial Recovery Act, also known as 
Act 47, municipalities declare fi-
nancial distress and gain access to 
resources.

The Act 47 fund helps these gov-
ernment entities develop and im-
plement recovery plans, supplies 

grants for achieving those plans, and 
provides loans as emergency cash 
flows, a spokesperson for the DCED 
told Spotlight PA.

The City of Harrisburg, the City of 
Chester and the Borough of Newville 
are currently part of the Act 47 pro-
gram. About $17.4 million was in the 
fund as of March 18, according to the 
Pennsylvania Treasury.

Shoring up the fund with the pro-
posed $10 million is intended as a 
proactive measure that prepares for 
“any potential impact for the ARPA 
cliff,” DCED Secretary Rick Siger 
told lawmakers during a budget 
hearing on Feb. 18. He was referenc-
ing the expiration of funding autho-
rized by the 2021 American Rescue 
Plan Act (ARPA).

The federal government gave 
$350 billion to tens of thousands of 
state, county, city, tribal, territorial 
and local governments through the 
State and Local Fiscal Recovery 
Funds program, which ARPA creat-
ed. It was meant to help government 
agencies across the nation through 
the economic and health impacts of 
the COVID-19 pandemic.

Government entities had until the 
end of 2024 to commit their funding, 
and the deadline to spend the money 
is Dec. 31, 2026.

The funding can supplement lost 
revenue, pay for public health and 
safety services, assist local business-
es, and address infrastructure needs. 

Pennsylvania spent over half its 
share to counteract revenue loss. It 
also funded a home repair program, 
agricultural conservation, and com-
munity violence prevention.

Treasury rules allowed a broad 
range of funding uses in the revenue 
replacement category but required 
relatively simple information to be 
reported back to the agency. That ap-
pealed to smaller recipients, includ-
ing nontribal governments that re-
ceived less than $10 million, known 
as Tier 5 entities.

Nearly two-thirds of the 2,140 
Tier 5 recipients in Pennsylvania 
reported committing all their money 
to replace lost revenue, according to 
the latest available data they submit-
ted to the U.S. Treasury last March.

Local and state governments now 
have to make sure the needs cov-
ered by the federal pandemic relief 
money can be supported in some 
other way, William Glasgall, a pub-
lic finance advisor at the Volcker 
Alliance, told Spotlight PA. “This 
money is not going to be replaced. It 
was designed for an emergency. The 
emergency is gone,” he said.

The ARPA funding included 
$7.29 billion for the Commonwealth 
of Pennsylvania, $4.95 billion for its 
largest cities and counties, and $1.21 
billion for smaller municipalities, 
according to data from DCED and 
the U.S. Treasury.

To date, many municipalities have 

spent their full allocation, according 
to the DCED spokesperson. “The 
agency is aware that many commu-
nities used their ARPA allocations to 
fill budget holes and now that those 
funds have been expended, may still 
have deeper fiscal issues,” he wrote 
to Spotlight PA.

State College, for example, was 
able to avoid a tax increase in three 
of the past four years thanks to the 
pandemic relief funding, StateCol-
lege.com reported. However, Bor-
ough Council approved a property 
tax increase for 2025.

Limiting expenses while finding 
ways to increase income, such as 
raising taxes, is going to become a 
“very common” situation for gov-
ernments, especially on the local 
level, Glasgall told Spotlight PA. He 
pointed to the additional uncertain-
ty regarding federal funding cuts or 
freezes as another financial stressor.

Glasgall said DCED’s proposal to 
add $10 million to the Act 47 fund 
won’t go far.

“I mean, [$10] million will last 
about three seconds,” he said.

But David Sanko, executive di-
rector of the Pennsylvania State As-
sociation of Township Supervisors, 
told Spotlight PA that many local 
governments are “not stressed at all” 
because they have been planning for 
the end of the ARPA funding.

His organization has done “an aw-
ful lot of education” with members, 

he said. Townships were advised not 
to use the funding for long-term or 
recurring expenses, he added.

DCED’s proposal attempts to be 
helpful, Sanko said, but the state 
should prioritize other actions that 
could reduce costs in providing local 
government services. His organiza-
tion has advocated against prevail-
ing wage — state-mandated mini-
mum pay rates for public work that 
vary by type of work, location, and 
project.

More needs to be done to prevent 
communities from becoming finan-
cially distressed instead of offer-
ing help afterward, state Sen. Patty 
Kim (D., Dauphin) told Spotlight 
PA. Kim is the minority chair of her 
chamber’s Local Government Com-
mittee and represents Harrisburg, an 
Act 47 city.

Kim told Spotlight PA that it’s 
unclear whether the $10 million in-
crease will pass the legislature, and 
Pennsylvania’s budget could be 
affected if the federal government 
goes ahead with funding cuts that 
the state might have to make up for.

“I am bracing myself for a very, 
very different budget in the next 
couple of months,” she said.

This story was produced by the 
State College regional bureau of 
Spotlight PA, an independent, non-
partisan newsroom dedicated to in-
vestigative and public-service jour-
nalism for Pennsylvania.

Cliff
Continued from Page a1


