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	Point Park University/Professor
	laura.peterson@pointpark.edu

	Juanet Shefchunas
	Community Member
	NWPA Job Connect
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	Gary Decker
	Staff Member
	Crawford County Career & Technical Center
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LEA Profile
The Crawford County Career and Technical Center (Crawford Tech) offers 17 approved career and technical education programs to approximately 550 students from the Crawford Central, Conneaut, and PENNCREST School Districts. The County is a mix of urban and rural areas. There are many tool and die shops in the area that employ many adults, as well as many other skilled trades, including farming. Homeschooled students and students enrolled in local parochial schools may also opt to attend. Crawford Tech plans to open an 18th program, Aspiring Educators, in 2026-2027, which will increase attendance. Crawford Tech is a public, shared-time, half-day career center providing all three-year programs. The school was opened in 1968 and is governed by a nine-member Joint Operating Committee comprised of three board members from each of the sending school districts.  A budget of approximately $8.1 million supports the 17 secondary programs and a variety of  adult education classes.  Crawford Tech is viewed in a positive way by the County. Many local businesses offer their time and energy to sit on multiple committees that promote career and technical education in order to enhance our skilled workforce. Crawford Tech is located in Meadville, Pennsylvania, just off of Interstate-79 near the geographic center of Crawford County.


Mission and Vision
Mission
The mission of the Crawford County Career and Technical Center is to provide career and technical education to secondary and adult students in collaboration with family, community, employers, and post-secondary providers.
Vision
The students of the Crawford County Career and Technical Center will be prepared for post-secondary education or career opportunities in a global workplace.


Educational Values
Students
-The racial, cultural and social differences of students and staff will be treated with respect. -Students and staff must have access to new and emerging technology. -Parents must be actively engaged in the educational process of their child and expect frequent communication with the school. -Instruction must be rigorous and flexible to meet the needs of all learners, as well as the community. -Career education is integral to the educational process. -Students will be taught in a safe and clean environment. -Communication is a key ingredient for all stakeholders. -Instructors will treat all students with caring and respect. -Students will be encouraged to become visionary life-long learners. -Students, staff and administrators must all be accountable for high expectations. -Appropriate state of the art equipment and technology should be the norm.
Staff
-Instruction must be rigorous and flexible to meet the needs of all learners, as well as the community. -Instructors must be competent and current in their field of instruction. -The racial, cultural and social differences of students and staff will be treated with respect. -Students and staff must have access to new and emerging technology. -Communication is a key ingredient for all stakeholders. -Instructors will treat all students with caring and respect. -Students will be encouraged to become visionary life-long learners. -Appropriate state of the art equipment and technology should be the norm. -Students, staff and administrators must all be accountable for high expectations.
Administration
-The racial, cultural and social differences of students and staff will be treated with respect. -Students and staff must have access to new and emerging technology. -The community will encourage and support career exploration. -Communication is a key ingredient for all stakeholders. -Instructors will treat all students with caring and respect. -Students will be encouraged to become visionary life-long learners. -Students, staff and administrators must all be accountable for high expectations. -Appropriate state of the art equipment and technology should be the norm.
Parents
-Parents, community and businesses must have an active role in the educational process. -The racial, cultural and social differences of students and staff will be treated with respect. -The community will encourage and support career exploration. -Communication is a key ingredient for all stakeholders. -Instructors will treat all students with caring and respect. -Students will be encouraged to become visionary life-long learners. -Students, staff and administrators must all be accountable for high expectations. -Appropriate state of the art equipment and technology should be the norm.
Community
-Parents, community and businesses must have an active role in the educational process. -The racial, cultural and social differences of students and staff will be treated with respect. -The community will encourage and support career exploration. -Communication is a key ingredient for all stakeholders. -Students will be encouraged to become visionary life-long learners. -Students, staff and administrators must all be accountable for high expectations. -Appropriate state of the art equipment and technology should be the norm.
Other (Optional)
The shared values are inherently witnessed at every level of the collaborative hierarchy. The consortium acknowledges communication is key when ascertaining what responsibilities each group has to the success of each shared vision. Rigorous education offered by staff and Administration must be supported by parental and community efforts. The rigorous programming must be in coordination with community needs. It is a fine balance that all parties understand needs to be communicated efficiently and in an ongoing fashion.


Future Ready PA Index
Select the grade levels served by your school. Select all that apply.
	False K
	False 1
	False 2
	False 3
	False 4
	False 5
	False 6

	False 7
	False 8
	False 9
	True 10
	True 11
	True 12
	


Proficient or Advanced in English Language Arts/Literature
Review of the School(s) Level Performance
Strengths
	Indicator
	Comments/Notable Observations

	
	

	
	

	
	

	
	


Challenges
	Indicator
	Comments/Notable Observations

	
	

	
	

	
	

	
	


Proficient or Advanced in Mathematics/Algebra
Review of Grade Level(s) and Individual Student Group(s)
Strengths
	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations


Challenges
	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations


Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature
Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra
English Language Growth and Attainment 
Regular Attendance 
Career Standards Benchmark 
High School Graduation Rate Four-Year Cohort
Summary
Strengths
Review the strengths listed. Using the "Add to Summary of Strengths" checkboxes, select 2-5 strengths that have had the most significant impact in addressing your most pressing challenges.
	Crawford Tech monitors and supports student attendance, meeting performance standards.

	Crawford Tech monitors and supports student attendance, meeting performance standards. Support plans are developed to work with students who miss many days of school.

	Crawford Tech surpasses the statewide average on the career standards benchmark with 94.2%; the statewide average is 91.5%.

	Economically disadvantaged students are at 100% for career standards benchmark.

	Students with disabilities are at a 100% for career standards benchmark.


Challenges
Review the challenges listed. Using the "Add to Summary of Challenges" checkboxes, select 2-5 challenges that, if improved, would have the most impact in achieving your Future Ready PA index targets.
	Crawford Tech monitors and supports student attendance, and although the school as a whole is meeting performance standards, some groups have lower rates and will need more of a plan in place to support them moving forward.

	The rate of attendance in the students with disabilities subgroup has been increasing the past 3 years, with a rate of 40.2% in 22-23 up to 77.6% in 24-25. With continued student support this group should meet performance measures.

	The rate of attendance has significantly increased in the past 3 years for students in the economically disadvantaged subgroup, with a rate of 41.3% in 22-23 up to 74.2% in 24-25. With continued student support this group should meet performance measures.




Local Assessment
English Language Arts
	Data
	Comments/Notable Observations

	na
	na

	na
	na

	na
	na


English Language Arts Summary
Strengths
Challenges
Mathematics
	Data
	Comments/Notable Observations


Mathematics Summary
Strengths
Challenges
Science, Technology, and Engineering Education
	Data
	Comments/Notable Observations


Science, Technology, and Engineering Education Summary
Strengths
Challenges


Related Academics
Career Readiness
	Data
	Comments/Notable Observations

	State Task Lists
	Teachers are tasked with monitoring and guiding students through their State Task Lists. Students need to show proficiency in those tasks by the time they graduate high school to complete the program.

	K-12 Guidance Plans
	Sending schools and Districts work with Crawford Tech to monitor and update their K-12 Guidance Plans.

	NOCTI
	Seniors take a NOCTI Pre-test in the Fall and the Post-test in the Spring, along with their tactile assessment.

	Capstone Co-Op / Diversified Occupations
	Crawford Tech employs two Cooperative Education instructors. Sending schools use this program as a career path option.


Career and Technical Education (CTE) Programs
False Career and Technical Education (CTE) Programs Omit
	Data
	Comments/Notable Observations

	State Task Lists
	Teachers are tasked with monitoring and guiding students through their State Task Lists. Students need to show proficiency in those tasks by the time they graduate high school to complete the program.

	K-12 Guidance Plans
	Sending schools and Districts work with Crawford Tech to monitor and update their K-12 Guidance Plans.

	NOCTI
	Seniors take a NOCTI Pre-test in the Fall and the Post-test in the Spring, along with their tactile assessment.

	Capstone Co-Op / Diversified Occupations
	Crawford Tech employs two Cooperative Education instructors. Sending schools use this program as a career path option.


Arts and Humanities
True Arts and Humanities Omit
Environment and Ecology
True Environment and Ecology Omit
Family and Consumer Sciences
True Family and Consumer Sciences Omit
Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit
Social Studies (Civics and Government, Economics, Geography, History)
True Social Studies (Civics and Government, Economics, Geography, History) Omit
Articulation Agreements
True We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been uploaded to other FRCPP plans.
Summary
Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Crawford Tech enrollment continues to steadily grow, leading to the development of another future program in 26-27 school year.

	Cooperative Education / Diversified Occupations has continued to grow and is utilized as a career pathway by the sending schools.

	There is constant communication and support with the K-12 Guidance Plans. The sending districts communicate regularly and update plans in collaboration with Crawford Tech.


Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Crawford Tech NOCTI scores show 57.6% students scored advanced in 24-25. While this is above the statewide average, there is room for continued growth as we have seen in the past 3 years.

	Crawford Tech seniors earning industry credentials has decreased from 83% to 72.4%. Increasing the amount of credentials earned can provide students with greater opportunities following graduation and lead to more preparedness in their careers.




Equity Considerations
English Learners
True This student group is not a focus in this plan.
Students with Disabilities
False This student group is not a focus in this plan.
	Data
	Comments/Notable Observations

	Future Ready Index Data
	All subgroups on the Advanced Industry-Based Competency Assessments improved from the 23-24 to the 24-25 school years. There was positive growth.

	Future Ready Index Data
	Industry-Based Learning showed this subgroup performance at 100% since the 21-22 school year. This continues to remain positive.

	
	


Students Considered Economically Disadvantaged
False This student group is not a focus in this plan.
	Data
	Comments/Notable Observations

	Future Ready Index Data
	All subgroups on the Advanced Industry-Based Competency Assessments improved from the 23-24 to the 24-25 school years. There was positive growth.

	Future Ready Index Data
	Industry-Based Learning remained consistent between 23-24 and 24-25 school years for students in this subgroup. This is a steady hold above the state average.

	
	


Student Groups by Race/Ethnicity
False This student group is not a focus in this plan.
	Student Groups
	Comments/Notable Observations

	White
	The rigorous courses of study markers has decreased from 78.9% in 23-24 to 76% in 24-25. This shows a need for monitoring and support to move back towards positive growth.


Summary
Strengths
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your most pressing challenges.
	All subgroups on the Advanced Industry-Based Competency Assessments improved from the 23-24 to the 24-25 school years. There was positive growth.

	Industry-Based Learning remained consistent between 23-24 and 24-25 school years for students in this subgroup (students with disabilities). This is a steady hold above the state average.

	Industry-Based Learning remained consistent between 23-24 and 24-25 school years for students in this subgroup (economically disadvantaged). This is a steady hold above the state average.

	Crawford Tech has 57.6% of students scoring advanced on Industry-Based Competency Assessments, the Statewide average is 47.8%. The school as a whole has performed strongly.

	


Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	The rigorous courses of study markers has decreased from 78.9% in 23-24 to 76% in 24-25. This shows a need for monitoring and support to move back towards positive growth.

	

	

	

	




Supplemental LEA Plans
	Programs and Plans
	Comments/Notable Observations

	Special Education Plan
	N/A

	Title 1 Program
	N/A

	Student Services
	N/A

	K-12 Guidance Plan (339 Plan)
	In place and intact. During 339 reviews, the reviewers complimented Crawford Tech on its plan, procedures and/or protocols.

	Technology Plan
	N/A

	English Language Development Programs
	N/A


Strengths
Review the comments and notable observations listed and record those which have had the most impact in improving your most pressing challenges.
	Crawford Tech has a strong 339 Guidance Plan. During 339 reviews, Crawford Tech has been complimented on its plan, procedures, and protocols. Neighboring CTCs have visited Crawford Tech and the Student Services Coordinator to discuss the plan and have help in developing their own.

	Crawford Tech plans to open an 18th program, Aspiring Educators. This program will be training students who want to enter the field of education. Providing three years of training and job shadowing experience in the classroom before continuing post-secondary training.


Challenges
Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the most impact in achieving your Mission and Vision.
	Scheduling two collaborative meetings a year for the K-12 Guidance plan can ben difficult with School Counselors from all 3 sending schools. In order to accomplish meetings, the Crawford Tech counselor participates in the Guidance Plan meetings at each sending schools and then shares relevant information to each group.

	Crawford Tech needs to continue to invest in the latest technology for its current POS. With the ever-changing industry involving updates in technology and equipment, Crawford Tech needs to constantly invest in new and upcoming technology in order to keep students up to date with industry changes.

	Crawford Tech has grown in enrollment to a point where programs are full, and there are waitlists for each program. Crawford Tech continues to review and make plans for growth to make space to accommodate more students and reduce the number of students on waitlists for many programs.




Conditions for Leadership, Teaching, and Learning
Focus on Continuous improvement of Instruction
	Align curricular materials and lesson plans to the PA Standards
	Operational

	Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based
	Operational

	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices
	Operational

	Identify and address individual student learning needs
	Exemplary

	Provide frequent, timely, and systematic feedback and support on instructional practices
	Operational


Empower Leadership
	Foster a culture of high expectations for success for all students, educators, families, and community members
	Exemplary

	Collectively shape the vision for continuous improvement of teaching and learning
	Operational

	Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve students, staff, and the school
	Operational

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community
	Operational

	Continuously monitor implementation of the school improvement plan and adjust as needed
	Operational


Provide Student-Centered Support Systems
	Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally, intellectually and physically
	Operational

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	Emerging

	Implement a multi-tiered system of supports for academics and behavior
	Operational

	Implement evidence-based strategies to engage families to support learning
	Operational

	Partner with local businesses, community organizations, and other agencies to meet the needs of the school
	Exemplary


Foster Quality Professional Learning
	Identify professional learning needs through analysis of a variety of data
	Operational

	Use multiple professional learning designs to support the learning needs of staff
	Operational

	Monitor and evaluate the impact of professional learning on staff practices and student learning
	Operational


Summary
Strengths
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing challenges?
>
	Crawford Tech does an exemplary job of addressing the needs of not only its regular education students, but most importantly, its Special Population students. Perkins funding partially pays for salaries and benefits for a Full-Time Special Populations Coordinator and six Learning Support Classroom aides to assist students with disabilities.

	Crawford Tech fosters a culture of high expectations for success for all students, educators, families, and community members by building on these stakeholder relationships, growing the school, and continuing with regular open communication with a goal of school improvement and community engagement.

	Crawford Tech has strengthened its partnerships with local businesses and community organizations in multiple ways, including through cooperative education and by connecting students with agency support. Crawford Tech hired a second full-time cooperative education teacher to accommodate the increase of student employment in the community.


Challenges
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures?
>
	Crawford Tech is not a PBIS school; however, a full-time mental health coordinator was hired in 2022 to provide support and interventions for students. The coordinator provides a liaison between students, the sending schools, and outside resources and agencies to support students and provide interventions as needed.




Summary of Strengths and Challenges from the Needs Assessment
Strengths
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check the box to the right of these identified strength(s).
	Strength
	Check for Consideration in Plan

	Crawford Tech monitors and supports student attendance, meeting performance standards.
	False

	Crawford Tech monitors and supports student attendance, meeting performance standards. Support plans are developed to work with students who miss many days of school.
	True

	Crawford Tech surpasses the statewide average on the career standards benchmark with 94.2%; the statewide average is 91.5%.
	True

	Economically disadvantaged students are at 100% for career standards benchmark.
	False

	Students with disabilities are at a 100% for career standards benchmark.
	False

	Crawford Tech enrollment continues to steadily grow, leading to the development of another future program in 26-27 school year.
	False

	Cooperative Education / Diversified Occupations has continued to grow and is utilized as a career pathway by the sending schools.
	True

	There is constant communication and support with the K-12 Guidance Plans. The sending districts communicate regularly and update plans in collaboration with Crawford Tech.
	False

	All subgroups on the Advanced Industry-Based Competency Assessments improved from the 23-24 to the 24-25 school years. There was positive growth.
	False

	Industry-Based Learning remained consistent between 23-24 and 24-25 school years for students in this subgroup (students with disabilities). This is a steady hold above the state average.
	False

	Industry-Based Learning remained consistent between 23-24 and 24-25 school years for students in this subgroup (economically disadvantaged). This is a steady hold above the state average.
	False

	Crawford Tech has 57.6% of students scoring advanced on Industry-Based Competency Assessments, the Statewide average is 47.8%. The school as a whole has performed strongly.
	False

	Crawford Tech has a strong 339 Guidance Plan. During 339 reviews, Crawford Tech has been complimented on its plan, procedures, and protocols. Neighboring CTCs have visited Crawford Tech and the Student Services Coordinator to discuss the plan and have help in developing their own.
	False

	Crawford Tech plans to open an 18th program, Aspiring Educators. This program will be training students who want to enter the field of education. Providing three years of training and job shadowing experience in the classroom before continuing post-secondary training.
	False

	Crawford Tech does an exemplary job of addressing the needs of not only its regular education students, but most importantly, its Special Population students. Perkins funding partially pays for salaries and benefits for a Full-Time Special Populations Coordinator and six Learning Support Classroom aides to assist students with disabilities.
	True

	Crawford Tech fosters a culture of high expectations for success for all students, educators, families, and community members by building on these stakeholder relationships, growing the school, and continuing with regular open communication with a goal of school improvement and community engagement.
	False

	Crawford Tech has strengthened its partnerships with local businesses and community organizations in multiple ways, including through cooperative education and by connecting students with agency support. Crawford Tech hired a second full-time cooperative education teacher to accommodate the increase of student employment in the community.
	True


Challenges
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your Career Technical Center and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).
	Strength
	Check for Consideration in Plan

	The rate of attendance in the students with disabilities subgroup has been increasing the past 3 years, with a rate of 40.2% in 22-23 up to 77.6% in 24-25. With continued student support this group should meet performance measures.
	False

	The rate of attendance has significantly increased in the past 3 years for students in the economically disadvantaged subgroup, with a rate of 41.3% in 22-23 up to 74.2% in 24-25. With continued student support this group should meet performance measures.
	True

	Crawford Tech monitors and supports student attendance, and although the school as a whole is meeting performance standards, some groups have lower rates and will need more of a plan in place to support them moving forward.
	False

	Crawford Tech NOCTI scores show 57.6% students scored advanced in 24-25. While this is above the statewide average, there is room for continued growth as we have seen in the past 3 years.
	True

	Crawford Tech seniors earning industry credentials has decreased from 83% to 72.4%. Increasing the amount of credentials earned can provide students with greater opportunities following graduation and lead to more preparedness in their careers.
	True

	The rigorous courses of study markers has decreased from 78.9% in 23-24 to 76% in 24-25. This shows a need for monitoring and support to move back towards positive growth.
	False

	Scheduling two collaborative meetings a year for the K-12 Guidance plan can ben difficult with School Counselors from all 3 sending schools. In order to accomplish meetings, the Crawford Tech counselor participates in the Guidance Plan meetings at each sending schools and then shares relevant information to each group.
	False

	Crawford Tech needs to continue to invest in the latest technology for its current POS. With the ever-changing industry involving updates in technology and equipment, Crawford Tech needs to constantly invest in new and upcoming technology in order to keep students up to date with industry changes.
	True

	Crawford Tech has grown in enrollment to a point where programs are full, and there are waitlists for each program. Crawford Tech continues to review and make plans for growth to make space to accommodate more students and reduce the number of students on waitlists for many programs.
	True

	Crawford Tech is not a PBIS school; however, a full-time mental health coordinator was hired in 2022 to provide support and interventions for students. The coordinator provides a liaison between students, the sending schools, and outside resources and agencies to support students and provide interventions as needed.
	False


Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.
Comments generated were geared toward the importance of student attendance, time on task when students are present, and the importance of continuing to network with students and potential industry partners for employment.


Analyzing (Strengths and Challenges)
Analyzing Challenges
	Analyzing Challenges
	Discussion Points
	Check for Priority

	The rate of attendance has significantly increased in the past 3 years for students in the economically disadvantaged subgroup, with a rate of 41.3% in 22-23 up to 74.2% in 24-25. With continued student support this group should meet performance measures.
	The team recognizes the improvement in attendance, but wants to focus on meeting State Performance measures. The team discussed the cyber enrollment trend and how many cyber students are missing more school at tech as well. Identifying and supporting these students early in the school year may improve long-term attendance.
	True

	Crawford Tech NOCTI scores show 57.6% students scored advanced in 24-25. While this is above the statewide average, there is room for continued growth as we have seen in the past 3 years.
	The team acknowledges that the Advanced percentage earned is above the statewide average, but is optimistic that Crawford Tech can continue with upward growth.
	False

	Crawford Tech seniors earning industry credentials has decreased from 83% to 72.4%. Increasing the amount of credentials earned can provide students with greater opportunities following graduation and lead to more preparedness in their careers.
	The team discussed possible reasons for the decline and acknowledged that many classes provide credential training on a rotating basis while students are enrolled for 3 years. The team discussed the possibility of offering additional credentials for students to provide more post-graduate opportunities and maintain a consistent credential-earning rate year to year.
	True

	Crawford Tech needs to continue to invest in the latest technology for its current POS. With the ever-changing industry involving updates in technology and equipment, Crawford Tech needs to constantly invest in new and upcoming technology in order to keep students up to date with industry changes.
	The team understands the need for updated equipment. The goal is to continue to find grants (Perkins, if possible, Competitive Equipment Grants, and Supplemental Equipment Grants) to fund new equipment to meet the latest industry standards. Crawford Tech also hired an agency to help locate and complete more grant applications to help gain additional funding for larger equipment purchases.
	False

	Crawford Tech has grown in enrollment to a point where programs are full, and there are waitlists for each program. Crawford Tech continues to review and make plans for growth to make space to accommodate more students and reduce the number of students on waitlists for many programs.
	The team acknowledges the positive efforts the recruitment team and sending schools have made to fill all programs. Crawford Tech discussed the opening of an 18th program and how this can help to accept more students into the school. There was also ongoing discussion about the expansion of the building with the purchase of two additional buildings that will allow for the expansion of Carpentry, Welding, and Cooperative Education.
	True


Analyzing Strengths
	Analyzing Strengths
	Discussion Points

	Crawford Tech monitors and supports student attendance, meeting performance standards. Support plans are developed to work with students who miss many days of school.
	Team discussion evolved around the student support team and the identification and recognition of students who have lower attendance rates. The early identification has led to early intervention with these students.

	Crawford Tech surpasses the statewide average on the career standards benchmark with 94.2%; the statewide average is 91.5%.
	The team discussed continuing the best practices that allowed our students to score well on career standards benchmarks.

	Cooperative Education / Diversified Occupations has continued to grow and is utilized as a career pathway by the sending schools.
	The team discussed the increased growth and importance of Cooperative Education / Diversified Occupations to promote career pathways for students. The team also discussed the use of Co-Op as a graduation pathway for many students who might not have additional paths to choose from. This resource is providing students with employability in the county and preparing them for post-graduate careers.

	Crawford Tech does an exemplary job of addressing the needs of not only its regular education students, but most importantly, its Special Population students. Perkins funding partially pays for salaries and benefits for a Full-Time Special Populations Coordinator and six Learning Support Classroom aides to assist students with disabilities.
	During LAC, CLNA, and Stakeholder meetings, everyone is always in agreement to continue to use partial Perkins funding to pay for the needed Special Populations coordinator, as well as the six Learning Support Classroom aides.

	Crawford Tech has strengthened its partnerships with local businesses and community organizations in multiple ways, including through cooperative education and by connecting students with agency support. Crawford Tech hired a second full-time cooperative education teacher to accommodate the increase of student employment in the community.
	The team acknowledged the partnerships with local businesses, which are visible in the community with 'We Hired a Crawford Tech Student' signs outside many businesses. They also discussed media coverage of the school, including students participating in local competitions and graduates being recognized in community businesses. The two cooperative education teachers continue to communicate with local employers and are building new relationships for opportunities for students.


Priority Challenges
	Analyzing Priority Challenges
	Priority Statements

	
	The team recognizes the improvement in attendance, but wants to focus on meeting State Performance measures. The team discussed the cyber enrollment trend and how many cyber students are missing more school at tech as well. Identifying and supporting these students early in the school year may improve long-term attendance.

	
	The team discussed possible reasons for the decline and acknowledged that many classes provide credential training on a rotating basis while students are enrolled for 3 years. The team discussed the possibility of offering additional credentials for students to provide more post-graduate opportunities and maintain a consistent credential-earning rate year to year.

	
	The team acknowledges the positive efforts the recruitment team and sending schools have made to fill all programs. Crawford Tech discussed the opening of an 18th program and how this can help to accept more students into the school. There was also ongoing discussion about the expansion of the building with the purchase of two additional buildings that will allow for the expansion of Carpentry, Welding, and Cooperative Education.




Goal Setting
Priority: The team recognizes the improvement in attendance, but wants to focus on meeting State Performance measures. The team discussed the cyber enrollment trend and how many cyber students are missing more school at tech as well. Identifying and supporting these students early in the school year may improve long-term attendance.
	Outcome Category

	Regular Attendance

	Measurable Goal Statement (Smart Goal)

	Crawford Tech's Regular Attendance goal is to improve overall student attendance by the end of the Comprehensive Plan timeline by 15%. Building Administration, Student Services Coordinator, Building Attendance Secretary, and staff will accomplish this goal by communicating with the sending school district teams and identifying students at high risk of truancy or increased absences. Upon identification, the Crawford Tech team can monitor and support students to reduce absences and improve student engagement. The Student Services team meets weekly and will monitor changes in attendance, and can identify and address attendance issues before truancy occurs.

	Measurable Goal Nickname (35 Character Max)

	Attendance Upgrade

	Target Year 1
	Target Year 2
	Target Year 3

	With developed strategies put into place and with collaboration with the sending schools, student attendance will increase each year by 5% from the previous year.
	With ongoing developed strategies put into place and with collaboration with the sending schools, student attendance will increase each year by 5% from the previous year.
	Crawford Tech's Regular Attendance goal is to improve overall student attendance by the end of the Comprehensive Plan timeline by 15%. Building Administration, Student Services Coordinator, Building Attendance Secretary, and staff will accomplish this goal by communicating with the sending school district teams and identifying students at high risk of truancy or increased absences. Upon identification, the Crawford Tech team can monitor and support students to reduce absences and improve student engagement. The Student Services team meets weekly and will monitor changes in attendance, and can identify and address attendance issues before truancy occurs.


Priority: The team discussed possible reasons for the decline and acknowledged that many classes provide credential training on a rotating basis while students are enrolled for 3 years. The team discussed the possibility of offering additional credentials for students to provide more post-graduate opportunities and maintain a consistent credential-earning rate year to year.
	Outcome Category

	Industry-Based Learning

	Measurable Goal Statement (Smart Goal)

	Crawford Tech has a goal to improve the seniors' earning industry credentials by the end of the Comprehensive Plan by at least 15%. Building Administration, Instructors, and Staff will accomplish this goal by reviewing the credentials available to students and tracking completion rates per credential. Crawford Tech can also investigate new and additional credential offerings for students, which can improve our credential reporting and increase student employability post-graduation.

	Measurable Goal Nickname (35 Character Max)

	Improved Industry Credentials

	Target Year 1
	Target Year 2
	Target Year 3

	With developed strategies put into place in collaboration between Crawford Tech's Instructors and staff, seniors will increase the number of industry credentials earned by at least 5% from the previous year.
	With ongoing developed strategies put into place in collaboration between Crawford Tech's Instructors and staff, seniors will increase the number of industry credentials earned by at least 5% from the previous year.
	Crawford Tech has a goal to improve the seniors' earning industry credentials by the end of the Comprehensive Plan by at least 15%. Building Administration, Instructors, and Staff will accomplish this goal by reviewing the credentials available to students and tracking completion rates per credential. Crawford Tech can also investigate new and additional credential offerings for students, which can improve our credential reporting and increase student employability post-graduation.


Priority: The team acknowledges the positive efforts the recruitment team and sending schools have made to fill all programs. Crawford Tech discussed the opening of an 18th program and how this can help to accept more students into the school. There was also ongoing discussion about the expansion of the building with the purchase of two additional buildings that will allow for the expansion of Carpentry, Welding, and Cooperative Education.
	Outcome Category

	Other

	Measurable Goal Statement (Smart Goal)

	Crawford Tech's goal is to increase the overall enrollment of the school, reducing the number of students on waiting lists by the end of the Comprehensive Plan timeline by 15%. Building Administration, Instructors, Student Services Coordinator, Special Population Coordinator, and Staff will accomplish this goal by working with the sending schools on recruitment efforts and working with community businesses and agencies to expand the physical space of the Carpentry, Welding, and Cooperative Education programs and by opening a new Aspiring Educators program to accept more students annually.

	Measurable Goal Nickname (35 Character Max)

	Increased Enrollment

	Target Year 1
	Target Year 2
	Target Year 3

	With developed strategies put into place in collaboration with Crawford Tech's administration, teachers, and staff, enrollment will increase by at least 5% from the previous year.
	With ongoing developed strategies put into place in collaboration with Crawford Tech's administration, teachers, and staff, enrollment will increase by at least 5% from the previous year.
	Crawford Tech's goal is to increase the overall enrollment of the school, reducing the number of students on waiting lists by the end of the Comprehensive Plan timeline by 15%. Building Administration, Instructors, Student Services Coordinator, Special Population Coordinator, and Staff will accomplish this goal by working with the sending schools on recruitment efforts and working with community businesses and agencies to expand the physical space of the Carpentry, Welding, and Cooperative Education programs and by opening a new Aspiring Educators program to accept more students annually.




Action Plan
Measurable Goals
	Attendance Upgrade
	Improved Industry Credentials

	Increased Enrollment
	


Action Plan For: Attendance Monitoring and Intervention
	Measurable Goals:

	1. Crawford Tech's Regular Attendance goal is to improve overall student attendance by the end of the Comprehensive Plan timeline by 15%. Building Administration, Student Services Coordinator, Building Attendance Secretary, and staff will accomplish this goal by communicating with the sending school district teams and identifying students at high risk of truancy or increased absences. Upon identification, the Crawford Tech team can monitor and support students to reduce absences and improve student engagement. The Student Services team meets weekly and will monitor changes in attendance, and can identify and address attendance issues before truancy occurs.



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Evaluate Crawford Tech's 2025-2026 student attendance data to determine baseline for chronic absenteeism (students missing 16+ days)
	2026-08-26
	2027-06-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Laura Peterson/Student Services Chairperson JoAnn Harvey/Attendance Secretary
	eSchoolData (SIS)
	No
	Yes



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Develop attendance monitoring and tiered intervention to identify students at risk of truancy or chronic absenteeism. Use eSchoolData attendance data, family notification and engagement and student services team meetings, and student interventions.
	2026-08-26
	2027-01-31

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Jill Kish / Mental Health Coordinator JoAnn Harvey / Attendance Secretary Laura Peterson / Student Services Chairperson
	eSchoolData (SIS)
	No
	Yes



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Implement attendance monitoring for early identification and intervention for students at risk of truancy or chronic absenteeism (missing 16+ days).
	2027-02-01
	2027-06-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Jill Kish / Mental Health Coordinator JoAnn Harvey / Attendance Secretary Laura Peterson / Student Services Chairperson
	eSchoolData (SIS)
	No
	Yes



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Decrease Crawford Tech chronic absenteeism, thereby increasing school performance and program completion rates.
	Attendance data, program task list completion data, and industry certification data.


Action Plan For: Increased Student Certification Percentages
	Measurable Goals:

	1. Crawford Tech has a goal to improve the seniors' earning industry credentials by the end of the Comprehensive Plan by at least 15%. Building Administration, Instructors, and Staff will accomplish this goal by reviewing the credentials available to students and tracking completion rates per credential. Crawford Tech can also investigate new and additional credential offerings for students, which can improve our credential reporting and increase student employability post-graduation.



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Review current certifications offered and the timelines offered for each Crawford Tech program to identify courses with low certifications available.
	2026-08-26
	2027-06-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Michael Costa / Assistant Director Laura Peterson / PIMS Coordinator
	PDE list of approved Certifications CATS program approved certifications
	Yes
	No



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Review certifications with individual instructors and review options for new certification/credentials and micro credentials to explore and offer to students.
	2026-08-26
	2027-06-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Michael Costa / Assistant Director Laura Peterson / PIMS Coordinator
	PDE list of approved Certifications CATS program approved certifications
	Yes
	Yes



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Increase the percentage of certifications/credentials earned by students by 5% annually, leading to an overall increase of 15% by the end of the comprehensive plan period.
	Annual PIMS industry credential report


Action Plan For: Increased Student Enrollment
	Measurable Goals:

	1. Crawford Tech's goal is to increase the overall enrollment of the school, reducing the number of students on waiting lists by the end of the Comprehensive Plan timeline by 15%. Building Administration, Instructors, Student Services Coordinator, Special Population Coordinator, and Staff will accomplish this goal by working with the sending schools on recruitment efforts and working with community businesses and agencies to expand the physical space of the Carpentry, Welding, and Cooperative Education programs and by opening a new Aspiring Educators program to accept more students annually.



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Review annual enrollment numbers, including new student enrollments, returning students, and non-returning and withdrawn students, to determine areas of potential growth.
	2026-06-24
	2027-06-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Michael Costa / Assistant Director Laura Peterson / Student Services Chairperson/PIMS Coordinator
	eSchoolData (SIS) enrollment data PIMS annual enrollment data
	No
	No



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Crawford Tech will evaluate the physical space of each classroom to review the enrollment quota for each program based on the program space and safety of students to determine eligibility for increasing available seats in programs.
	2026-08-26
	2027-06-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Michael Costa / Assistant Director Laura Peterson / Student Services Chairperson/PIMS Coordinator
	PDE/339 Guidelines OAC Recommendations
	Yes
	Yes



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Crawford Tech will continue to move forward on plans to increase physical classroom/shop space and allow for the expansion of Welding, Carpentry, and Cooperative Education.
	2026-08-26
	2028-08-30

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Kevin Sprong / Director Michael Costa / Assistant Director Matt Trypus / Head of Maintenance/Grounds
	JOC and OAC support
	No
	Yes



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	With the opening of the new Aspiring Educators program and the expansion of space for Welding, Carpentry, and Cooperative Education; Crawford Tech enrollment should steadily increase leading to growth of up to 15% enrollment.
	eSchoolData (SIS) annual enrollment data PIMS annual enrollment data




Expenditure Tables
School Improvement Set Aside Grant
True School does not receive School Improvement Set Aside Grant.
Schoolwide Title 1 Funding Allocation
True School does not receive Schoolwide Title 1 funding.


Professional Development
Professional Development Action Steps
	Evidence-based Strategy
	Action Steps

	Increased Student Certification Percentages
	Review current certifications offered and the timelines offered for each Crawford Tech program to identify courses with low certifications available.

	Increased Student Certification Percentages
	Review certifications with individual instructors and review options for new certification/credentials and micro credentials to explore and offer to students.

	Increased Student Enrollment
	Crawford Tech will evaluate the physical space of each classroom to review the enrollment quota for each program based on the program space and safety of students to determine eligibility for increasing available seats in programs.


Increase Student Certification Percentages
	Action Step

	1. Review current certifications offered and the timelines offered for each Crawford Tech program to identify courses with low certifications available.
1. Review certifications with individual instructors and review options for new certification/credentials and micro credentials to explore and offer to students.

	Audience

	Classroom Teachers, Student Services Team

	Topics to be Included

	Identifying certifications available to students and resources available to teachers. Review microcredentials and eligible certifications from PDE. Having conversations with post-secondary schools and industry partners to identify areas of needs with certifications.

	Evidence of Learning

	Revisions of credentials offered to exclude outdated and unused items and the addition of new and updated credential/certification offerings.

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Laura Peterson / PIMS Coordinator
	2026-08-26
	2027-06-30


Learning Format
	Type of Activities
	Frequency

	Coaching (peer-to-peer; school leader-to-teacher; other coaching models)
	Three times a year, once to review data and goals, once to monitor progress from teacher reviews, and once to evaluate changes and goal progress.

	Observation and Practice Framework Met in this Plan

	1. 1a: Demonstrating Knowledge of Content and Pedagogy
1. 1b: Demonstrating Knowledge of Students
1. 1c: Setting Instructional Outcomes
1. 1d: Demonstrating Knowledge of Resources
1. 4a: Reflecting on Teaching
1. 4b: Maintaining Accurate Records
1. 4d: Participating in a Professional Community
1. 4e: Growing and Developing Professionally

	This Step Meets the Requirements of State Required Trainings

	


Increasing Program Enrollment
	Action Step

	1. Crawford Tech will evaluate the physical space of each classroom to review the enrollment quota for each program based on the program space and safety of students to determine eligibility for increasing available seats in programs.

	Audience

	Program Instructors, Instructional Aides, Student Services Team

	Topics to be Included

	Classroom Management, Teaching Program Safety, Working with Students with Disabilities

	Evidence of Learning

	Instructors set up clear and consistent classroom rules and management techniques that take into account classroom safety and working with students with disabilities.

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Michael Costa / Assistant Director Gary Decker / Special Populations Coordinator
	2026-08-26
	2027-06-30


Learning Format
	Type of Activities
	Frequency

	Inservice day
	Twice a year, once at start of year in-service and once halfway through the year.

	Observation and Practice Framework Met in this Plan

	1. 1b: Demonstrating Knowledge of Students
1. 2a: Creating an Environment of Respect and Rapport
1. 2b: Establishing a Culture for Learning
1. 2c: Managing Classroom Procedures
1. 2d: Managing Student Behavior
1. 2e: Organizing Physical Space
1. 3a: Communicating with Students
1. 3c: Engaging Students in Learning
1. 3e: Demonstrating Flexibility and Responsiveness
1. 4e: Growing and Developing Professionally
1. 4f: Showing Professionalism

	This Step Meets the Requirements of State Required Trainings

	Teaching Diverse Learners in Inclusive Settings




Communications Activities
	Attendance Data Review

	Action Step
	Audience
	Topics to be Included
	Type of Communication
	Anticipated Timeline Start Date
	Anticipated Timeline Completion Date

	1. Evaluate Crawford Tech's 2025-2026 student attendance data to determine baseline for chronic absenteeism (students missing 16+ days)
1. Develop attendance monitoring and tiered intervention to identify students at risk of truancy or chronic absenteeism. Use eSchoolData attendance data, family notification and engagement and student services team meetings, and student interventions.
1. Implement attendance monitoring for early identification and intervention for students at risk of truancy or chronic absenteeism (missing 16+ days).
	Student Services Team, Administration, Attendance Secretary
	Attendance records from eSchoolData and shared information from the student services team on students with excessive absences and reasons.
	Laura Peterson / Student Services Coordinator
	08/26/2026
	06/30/2027


Communications
	Type of Communication
	Frequency

	Other
	Weekly Student Services Meeting




	School Wide Certification Review

	Action Step
	Audience
	Topics to be Included
	Type of Communication
	Anticipated Timeline Start Date
	Anticipated Timeline Completion Date

	1. Review certifications with individual instructors and review options for new certification/credentials and micro credentials to explore and offer to students.
	Instructors, Administration, OAC Members
	Discussion with instructors and information shared with OAC Members on the goal of increasing student-earned credentials and evaluating current offerings for areas of growth and improvement.
	Michael Costa / Assistant Director Laura Peterson / PIMS Administrator
	08/26/2026
	06/30/2027


Communications
	Type of Communication
	Frequency

	Other
	Discussion at Inservice meeting and check-ins twice per year at OAC Meeting in Fall and Spring.




	New Program Opening

	Action Step
	Audience
	Topics to be Included
	Type of Communication
	Anticipated Timeline Start Date
	Anticipated Timeline Completion Date

	
	Administration, Instructors, Sending Schools, Families, Future Students
	Information on the progress of the new program opening. Details on enrollment, goals for 3 years of program development, and student performance goals.
	Michael Costa / Assistant Director Laura Peterson / Student Services Chairperson
	08/27/2025
	08/26/2026


Communications
	Type of Communication
	Frequency

	Posting on district website
	Updated with new information as needed.




	New Building Expansion

	Action Step
	Audience
	Topics to be Included
	Type of Communication
	Anticipated Timeline Start Date
	Anticipated Timeline Completion Date

	1. Crawford Tech will continue to move forward on plans to increase physical classroom/shop space and allow for the expansion of Welding, Carpentry, and Cooperative Education.
	Staff, Students, Families, Sending Schools, Community, JOC, OAC
	Updates on the progress of expanding the physical spaces of Welding, Carpentry, and Cooperative Education. Leading to updates on the physical building space of new building purchased and being worked on for utilization.
	Kevin Sprong / Director Michael Costa / Assistant Director
	01/01/2026
	06/30/2027


Communications
	Type of Communication
	Frequency

	Memorandum
	Monthly updates to JOC and Staff

	Posting on district website
	Updates to Social Media and School Website as needed.




	Communicating Increased Seat Availability

	Action Step
	Audience
	Topics to be Included
	Type of Communication
	Anticipated Timeline Start Date
	Anticipated Timeline Completion Date

	
	Instructors, Staff, Sending Schools, Families, OAC, JOC
	Discuss the review of space and seating availability in each program compared to current occupancy and the determination for growth in each program. Discuss increase in enrollment potential.
	Kevin Sprong / Director Michael Costa / Assistant Director Laura Peterson / Student Services Chairperson
	08/26/2026
	06/30/2027


Communications
	Type of Communication
	Frequency

	Email
	Emails to sending schools with updates on seat availability for future students.

	Memorandum
	Memorandum to JOC and OAC during regularly scheduled meetings during the school year.
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